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Why do we need them?

Employers are asking for them – A.I. can’t replace humans being human

Economy is more service-based than ever

Most millennials and younger will have 5-7 careers – soft skills are transferrable

2008 economic crash wasn’t caused by a lack of hard skills – it was an ethical issue





1st and foremost, they are what employers are asking for. In our digital age, the human element is only getting more important

Our economy is more service-based with Healthcare and Service industry dominating the U.S. landscape instead of manufacturing. This means it’s more important to be able to work with other humans

It is now very important to be able to take skills with you from one job or career to another. Things like the ability to learn can be key in your career advancement

A select few people who were powerful made selfish and ethically sketchy decisions which lead to the crash. The most qualified person is not necessarily the one who should be leading – we need ethical people in leadership
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How do we develop them?

Ultimately, like any skill, it takes practice

Self reflection to iron out your values & decide what a good life is

Surround yourself with people who will give you honest feedback

Learn to empathize 





Adaptation is when you stress the system and then change occurs. With skills, it is a matter of repetition.

You have to do some intentional reflection about what you think a good life looks like and what kind of values are important to you. This can take a while and should usually be done in community with people you trust and respect who care about you. You won’t know how to act in any situation if you don’t know these things about yourself. Socrates said, “the unexamined life isn’t worth living.”

I keep a private Board of Advisors – most of whom don’t know they’re on the board. They help keep me sharp as a human and help me make important decisions 
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Developing Soft Skills

Things to remember before we begin:

This is ongoing for your whole life – you don’t “arrive”

Expanding your thoughts on things helps – watch TED talks, read, talk to people, etc.

This is not an exhaustive list. Different careers will demand different things









Soft skill development is something that you’ll never finish improving on, just like you’ll never be done learning (unless you choose to).

The more perspectives you get at anything, the better you’ll understand it. Study the pros.

Different occupations require varying levels of these skills and in various categories, so it’s helpful to know where you’ll be using these skills
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Paradoxes of soft skills

Goal setting/delivery

Relationships

Information management/communication

Adaptability/agility







Soft skills often come to us in paradoxical ways. Understanding these paradoxes is important to be able to focus into your development of each. We’ll talk about 4 main categories that capture most soft skills that you’ll need in the workplace. These are things that companies want and sometimes struggle to articulate.
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Goal Setting/Delivery







Every company, regardless of the industry, needs people who can not only plan, but act on those plans. Working on this paradox until its natural for you is a powerful thing to offer an employer.
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Develop Goal setting/delivery



Find ways to intentionally practice self-discipline

Sleep routine

Exercise routine

Education plan

Career plan

Work on projects with friends/organizations





Goal setting and delivery is categorically tied to self-discipline – your ability to make yourself do something you don’t have to and maybe don’t want to. Most people have just enough self-discipline to function, but in order to market this as an employable skill, you’ll need to be better than bare minimum about it.
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Relationships







In terms of career success, your ability to build and maintain relationships will arguably be THE deciding factor on if you have the success you want and how fast you get there.
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Self-reflect – personality assessments, ask your family & friends and think

Start with relationships you already have and think of ways to improve those

Wrack up social currency through kindness + consistency





Start by learning about yourself. Study yourself as if it were someone else. There are a vast number of tools to help you be able to build a relationship with yourself first.

Take care of the relationships you already have – romantic, familial, friends, colleagues, etc.

Work on social currency

Kindness + consistency = $

You need social currency to spend in relationships
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Information management/communication







Knowing what information to share and how it might impact stakeholders takes practice. Communicating out to people is equally important in the medium you use. Doing this well helps people feel seen and understood and can be game-changing for your ability to move up in a company and get things done excellently.
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In class, in your social circles, at work, on the field/court -  practice everywhere

Knowledge is having data, wisdom is knowing how/when to use it

You have to understand the data before you use it

Once you understand it, use it!

It’s not your audience’s job to decipher what you communicate – that’s your job





Practice understanding before you make decisions. This means get all the information and strive to understanding it really well.

Sherlock Holmes said, “The mind is like an attic. A smart person will fill it with as much as possible. A wise person will only put things into it that are useful to them.”

Practice using the information you have. In the professional world, there are breakdowns of communication all of the time so practice communicating honestly and clearly.

If you weren’t understood, you didn’t communicate well – it’s not the recipients job to understand better
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Adaptability/Agility







In todays economy where things are changing at an accelerated rate and technology often outpaces law and best practices, adapting and being agile is a workplace superpower. Employers want to know they can rely on you while expecting you to roll with things when change inevitably happens
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You can’t handle change well if you don’t know what your center is

Consistency of character shows stability

Embrace the unknown and uncomfortable

Never get out of the habit of learning





You won’t be able to handle change if you don’t know where center is. Knowing what your frame of reference is helps you determine what can stay and what can go

Being consistent in your behavior will show stability, especially in the face of changing circumstances

Have a CrossFit mindset about your life – prepared for the unknown and unknowable and get comfortable  being uncomfortable

Never stop learning – it’s hard to start again
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Marketing your Soft skills

Say it everywhere

cover letter

Resume

Interview

Demonstrate it always

Email

Phone calls

Being a customer







When it comes to demonstrating these soft skills there are some things you can do:

Say it – specifically name them at any point where you have contact with an employer, name the actual skills. Don’t make them infer it by what you’ve done in the past

Demonstrate it in every interaction with a potential employer. You want them to believe you’re good at communication? Then you have to communicate well to them.
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Marketing your Soft skills

Get endorsed for it on LinkedIn

Name the skill

Ask for endorsements

Give endorsements freely & honestly













LinkedIn – where 97% of recruiters are looking for candidates – there is an endorse function. This allows you to get others to brag about you.
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Marketing your Soft skills

Recommendations

Ask specifically

Review them before posting

Give Recommendations freely





Not so great

Great Recommendation!
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Marketing your Soft skills

Build a reputation for these things

consistency across all life roles

Time spent in relationships

Experiences that test you

Convert that reputation into references

Network with other professionals

Cultivate relationships, don’t hunt them

Ask when the time is right









Build a life-long reputation around these things. To do this, you have to be consistent. To do this intentionally, you’ll have to reflect on what matters to you most.
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Remember…







This is a lifelong process of growth, but being intentional about it will help you develop and use these skills in the workplace.
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Soft Skills

Essential Skills for Career Success







From National Association of Colleges and Employers (www.naceweb.org)
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What are soft skills?

The meeting place of virtue and social skills

Examples

Creativity – problem solving, questioning assumptions and thinking outside the box

Adaptability – embracing change and rolling with the punches while being optimistic 

Decision making – taking charge and making decisions quickly and wisely 







Virtue – qualities of character that are considered good, such as honesty, reliability, loyalty, etc.

Social Skills – your ability to get along with other people



They’re called “soft” because often they are hard to measure and explain. We understand them most via examples and when they’re lacking
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Top 8 skills employers ask for

Critical Thinking/Problem Solving – Analyze issues, make decisions, obtain and interpret info

Oral/Written Communication – Articulate ideas clearly and effectively

Teamwork/Collaboration – Build collaborative relationships with colleagues to get work done

Digital Technology – Leverage existing technologies ethically and efficiently

Leadership – Leverage the strengths of others, coach and develop others, manage emotions

Professionalism/Work Ethic – Demonstrate accountability & effective work habits

Career Management – Identify one’s skills & strengths; self-advocate in the workplace

Global/Intercultural Fluency – Value & learn from diverse cultures, races, ages, genders, etc.





*source: National Association of Colleges and Employers (www.naceweb.org)
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