Strategic Planning Coordination Diagram
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Strategic Planning Documentation

Personal goals for the upcoming year
(In your job performance, with you and your supervisor, and Director of HR)

Work Unit plans and objectives for the next few years
(In your unit plan, with you, your supervisor and VP planning)

Directions to accomplish Institutional Goals
(In your Goals and Directions booklet provided to all employees each fall)

Vision and Mission Statement
(In the Goals and Directions booklet and various other locations in the College)
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Trustee - Strategic Plan
Structure

External Focus Goal 1 'Relational

Goal 2 Educational

Core Mission
Goal 3 Enrollment

Goal 4 Financial

Goal 5 Faculty and Staff

Goal 6 Facilities and Technology
Goal 7 Administrative

Support Functions




October

*Planning
Council review
of Goalsand
Directions
begins.

* Trustees
review
preliminary
budget.

November

*Planning
Council review
of Goalsand
Directions.

September

*Planning
Council begins.
*Goalsand
Directions book
distributed.
*Sept. 30:
Performance
evaluation
reviews.
* Budget
requests.

December

*Planning
Council
prepares Goals
and Directions
status report.
*Dec. 30:
Performance
Evaluation
review.

August

* Administrative
Council
approves
directions

January

*Trustees
approve next
budget.

e Trustees
review Goals
and Directions
status report.

July

e July1:
Planning/
Personnel and
fiscalyear
begin.
e July 15: Unit
plansdue.

February

Administrative
council revises
the Goalsand
Directions using
trustee and
budget input.

Individual
employee
performance
evaluation
process starts
Feb. 15.

June

¢ Unit planning.

* Performance
evaluation
review June 30.

March

¢ Individual
employee
performance
evaluations
conducted and
due by March
30.

May

* Unit planning.

April

*Employee
surveys
conducted.
s Trustees
approve Goals
and Directions
for next year.

* Unit planning.
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